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IDEA Terms of Reference
Inclusion, Diversity, Equity and Accessibility Working Group- CurlON
Purpose: The purpose of the IDEA Working Group shall be to:

(a) Implement the IDEA Strategic Plan for CurlON in alignment with the
Strategic Plan for Ontario
(b) The Process will include:
- Developing a plan, to monitor and evaluate the IDEA
Strategic Plan.
- Stakeholder engagement/feedback on organizational
performance and direction. Stakeholders may include affiliated
curling club members, members the board, athletes, coaches, ice
technicians, officials, others

Membership: The IDEA working group will consist of two board
members, the Executive Director, three to five members at large
(member club representatives or other qualified candidates).

Roles and Responsibilities: The working group expectations
will be to do significant work and input on implementing the
deliverables of the IDEA strategy. This may include research,
document preparation and/or review, program development, as
well as presentations to the curling community and beyond. This
working group is not responsible for adapting the existing
strategy, unless requested.

Authority: The working group will provide operational recommendations to
the Executive Director and policy/governance recommendations to the
Board. The working group does not have any direct authority on decision
making. The working group will involve completing actual work on the
implementation of the IDEA strategy.

Meeting Arrangements: Meetings will be held on an as needed basis starting
with the first meeting in June 2024 and will continue on an as required basis.

Resources:
e The process will be led by Gerry Sundwall and Matt Allen.
e Outside resources will be brought in as required to help with various

activities:



Budget: There is no specific budget tied to this activity, expenses will be
allocated from the current budget at the approval of the Board.

Governance: Members of the working group will report to the board for

which they are acting on behalf

Amendment, Modification or Variation
This Terms of Reference may be amended, varied, or modified in writing
after consultation and agreement by the Board CurlON.

Project Plan:

Activities

Responsibility

Time Line

Action

Hold first Planning Meeting
Review name change to
IDEA

Sundwall

June 12, 24

Completed

Open Applications to
Expand IDEA working
group to Member Clubs.
An Email blast will go to
member clubs followed by
information shared on
social media.

Sundwall Allen

July 2024

In progress

Review Policies/Bylaws to
ensure gender equity.
Share OCC policies and
compare to CurlON

Working Group

Fall 2024

In progress

Create IDEA Digital Library
to drive Self Study

Allen Working
Group

April 2025

Create IDEA and Safe
Sport Accreditation Tools to
allow member clubs to
grow into fully accredited
clubs in these two areas.

Working Group
CurlON staff

April 2025

Create townhall sessions
with people leading them
who have knowledge or
experience in this area.

Working Group
CurlON Staff

Jan 2025

Develop External
Communication Plan

CurlON Staff

Jan 25




focussed on IDEA. This
includes the development of
an image library

Incorporate IDEA in new CurlON Staff Fall 2025
CurlON website Web Developer

Create Learning hubs with CurlON Staff April 2025
IDEA content

Establish and promote CurlON Staff April 2025

community partnerships to
support IDEA and make it a
condition of partnership

Develop Audits of all our CurlON staff April 2025
processes and procedures




