Try Curling NOW !

“60 minutes is
all it takes to
get people
hooked on
curling”

Create an event that gives
those new to curling a great
first experience and gets
them to come back for more.

Make the first experience memorable!

You only have one chance to make a first impression.

A Try Curling NOW Event is a key tool in your toolbox for recruiting new potential members to your
club. 60 minutes is all it takes to give new learners a mouth watering taste of your club, your team,
and your sport and have them coming back for more. There are 4 essential steps to making your
event successful.
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TRY CURLING NOW EVENT

Preparing Your House

Making a lasting first impression

Showcase your club to new potential members by making a great first impression. Think of

“staging” your club like you would if you were preparing a house for sale. What do people see
when they pull into your parking lot, walk in your front door, and meet their first member?

Use the checklist below to prepare your house, ice and people.
First Impressions Outside and Upon Entering Your Club:
Parking lot clean and free of debris

Exterior signage and lights all working and in good order
Windows & Doors cleaned and sparkling

Vestibule and entrance clean and inviting

All directional Signage looks professional (No Hand
Written Signs)

Coat room / Shoe & Boot area clean & tidy
Vacuum and clean all floors, wipe down all surfaces
Make sure all bulletin boards are welcoming and presentable

Make sure washrooms are spotless and an ample supply of
tissue and toilet paper is available. Add some air
freshener or scents to keep aromas fresh.

Have a few tables dressed up and decorated to showcase
the clubs capabilities as a multi use facility

Decorate your club seasonally where required to create
personality

Have snacks and drinks available for participants either

before or after. Hot Chocolate, baked goods, popcorn...
Take the time to converse with the participants and make
that connection.



Having the right person for the job at a Try Curling Now event is
incredibly important. Who do you want to greet new members?
Who do you want to give instruction? Who do you want to seal

the deal?

Select your team based on Personality first. You need to have
nice, warm, FUN & engaging people work with the participants.
People who are friendly and welcoming will ensure that
participants will come back. The on-ice training people need to
understand they are teaching recreational curlers not
competitive curlers. Teach to have FUN in a safe environment.

Your team must ensure that participants are personally handed
off from stage to stage throughout the event. Take great care and show interest in guiding them
through the entire experience from walking in the door to leaving with a smile on their face.

Think of the roles you need for a successful Try Curling NOW event:

Greeters (2)

* First face and voice people see - all smiles
* make participants feel welcome

* great personality, provides link to next step
Club Tour Guides (2)

* Take participants on tour of club

* quickly discuss club details / history /
accomplishments

* make them feel welcome in all areas of the club
Equipment stagers (2)

¢ Prepares the equipment for use

* Fit people’s shoes with double grippers

* could also get them to stretch and bend

* makes sure equipment is put on safely

On Ice Trainers (4)

 Teach recreational curling skills
° Encouraging, Engaging, FUN

* keep participants safe and secure on ice

Recruiter / Member Sign Up (2)
¢ the “Closers”, friendly with persuasive abilities

° engage participants to give feedback on their
experience

* good talkers and active listeners

¢ clearly explains next steps for those interested in
pursuing a Learn to Curl Program or Beginner

League

Overall Team (8 - 16)

* Numbers may vary based on how many participants

you expect / have registered



Every club needs to have a toolbox of resources and equipment tot successfully recruit and retain
new members. Take a look around your club and identify those tools and resources you already
have and make a list of new ones required to successfully run a Try Curling NOW event.

Here is a list of tools and equipment to consider:

Use NEW grippers for all participants. Buy a variety of
sizes. (don't use grippers that are ripped, torn, worn out)

Use Step On Sliders where possible to teach the slide
safely. Refrain from using tape or elastic sliders that
permanently attach to the shoe for safety reasons

Clean or replace heads on all club brooms. If new brooms
are needed invest in them

Have a supply of stabilizers / throwing devices available for
participants. At least 2 per sheet. Also have throwing
sticks available for those who require them.

Have a ready supply of name tags for participants and staff. Use first names only. Get to know your participants
and make a connection through dialogue.

Do you have a TV at the club? This is a great place to show videos of people curling, photo collages of activities at
your club.

Consider using the TV as a component in your event stages. Use Curling Canada’s “2 Minute Guide to Curling”
as a great lead in to a discussion on what the game is about.

Create brochures that highlight the various opportunities participants have to curl at your club. Identify the extra
activities you offer as well...banquets, competitions, meetings, beer or wine tastings, chilli cook off night...

Clearly identify the social media and communication tools you have to reach out and support new members. Post
signage or have displayed on the TV the club’s website, Facebook, page, Twitter feed...reach out and connect.

Hire or have available a photographer to take pictures of you club while it is in pristine condition and busy. Use
these photos for further events or for content on your website or social media. Offer to take pictures of the
participants during their learning. Encourage them to share their experiences on their social media.



Try Curling NOW Event
Step by Step for success

Ultimately every club will have to determine the best process for guiding participants through the club and determine
the ideal locations for the stages of the Try Curling NOW Event. Here is a guide on what has proven to be successful.
Modify it as required based on your clubs orientation. Remember this is only a 60 minute event to give new potential
members a taste of curling.

STEP 1 - PRE-EVENT PLANNING

Your website is your best recruitment tool. People search
online first to find recreational activity and gather information
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on a club. Make sure your website reflects the nature and | : ;
character of your environment. Content must be current and
the most important message you need on your first page -
.,

(landing page) is that you are open to new members at any

time. Make sure that your Membership Recruitment Event —
details are clearly posted on your cub and that details on

registering are clear and concise.

Use Social Media to get the message out and communicate
your MRE date and details. Encourage your social networks to
share and circulate to their network. This practice will increase your success at getting participants.

Determine your TEAM and provide the necessary training and support to make sure everyone is 100% aligned to the
requirements of the MRE. Plan a walk through or rehearsal in advance of the actual MRE to make sure you work out
the travel / transition details. Time each stage accordingly to see if your plans are accurate to your time expectations.

Create and identify your tools and resources. Look at your equipment, your resources and create or acquire those that
you need to accomplish the MRE. Determine your budget and get your team involved in getting readly.

STEP 2 - LAUNCH YOUR MESSAGE

Launch your message through as many channels as you can...Website, Social Media, Conventional Media, members,
families, friends. Make sure your message is repeated multiple times leading up to your Membership Recruitment
Event. Make sure you communicate what participants have contact info to ask questions and register. Tell them what
they need to bring with them to the event (Clean pair of
MAKE REGISTRATIUN EASY running shoes, warm clothing, hats, mittens / gloves,
helmets if bringing young children or required by the

Really look at how you register participants. Make club).

it easy for them to participate.
Make sure your internal communication to members is
What is the minimum information you need to get as strong and consistent as it is to the outside
people in the door? community. Your members can be your best source of
potential new members as many of their friends,
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Name, email, phone? families, and co-workers will be your audience.

Keep it simple.




STEP 3 - WELCOME - SHOW THEM YOUR MAGIC

Try and channel all your registered participants to one main
entrance of the club. This will make it easy to track everyone
and start your event process off on the right foot. This is where
the magic happens! Have your greeters welcome everyone to
the club. Make sure you have team members who represent a
wide variety of ages of your membership. Encourage
participants to come in, hang up their coat and get oriented to
the club. Provide each participant a name tag and have them

print their name on the tag. Gather some basic data at this

point if you don't already have it through the registration process. (Age, location, phone number, email, etc) Ask for
proper pronunciation of their name to start of the dialogue. This is also a great time to have one of your team take
them on a full tour of the club. Showcase your club, make it inclusive and encourage them to ask questions. Small
groups of 4-6 make the tour easy and keep it manageable for your greeter.

STEP 4 - ORIENTATION TO CURLING

Have your greeters hand off their group to the next stage team member. Introduce your guests to the team member
and encourage them to connect. Now is a great time to show them the “2 Minute Guide to Curling” video. Clubs that
have access to floor curling could also show them a quick demonstration and engage them.

Guide participants through your equipment staging area. Here you can cover off the importance of the equipment,
have them change into their running shoes and have them try on grippers in preparation for their on-ice experience.
Give participants a high level preview of the safety protocols the club has in place including how they step onto the ice

properly.

STEP 5 - ON-ICE EXPERIENCE

Making the on-ice experience FUN is key for participants.

It is important to cover safety for participants but not make it scary and turn them off trying the sport. Safety rules
should emphasize common sense:

3% If at any point you don't fee safe on the ice, step off onto the boards, always step onto the ice slowly and
carefully

Ice is slippery, don't run and keep your eye open on your surroundings.

Don't throw rocks at individuals or groups of people, please wait until people are out of the way and moved
to the side of the sheet.

Rocks are heavy and should never be lifted, they are only slid into position for throwing

* % ¥ %

When you are not throwing you are moved to the side of the sheet learning



Throwing their first ROCK.

After explaining the components of the near house for frame of reference have the
participants throw a rock from the near hack to the near house. Let them geta
feel for the weight of the rock, how it slides along the ice and the necessity to aim
at a target (house). For most, this will be the very first time they have ever thrown
a curling rock. Make it memorable, offer to take a picture on their phone for
memories. You could even take advantage of making this a Mini-Win for the
participants by offering a small prize or coupon for anyone who hits the button.

Proceed to teach the slide to participants keeping in mind that most new curlers
will be more comfortable using a stabilizer than using a broom to start off. Pay
attention to those who may be more comfortable using a throwing stick due to

mobility limitations. It is often best to start the slide portion of the training using
the two rock slide. This method teaches the participants the correct body position
and gives them comfort of hanging on to two rocks for balance and stability during the learning. Moving from the two
rock slide to sliding with one rock and a stabilizer is an easy transition for the learners.

Once the participants get to slide they can be moved to learning about grips, release, turns and rotations. Keep in
mind this is a quick learning session intended to give them a taste of the game. Keep it to the basics. Make sure you
get a broom in their hands soon after the slide portion to teach them sweeping and get them moving up and down the
sheet.

Once the essential elements of the game are communicated and each participant has had a chance to slide, throw and
sweep encourage a few minutes of “Free Play” to let them enjoy putting the whole thing together. Supervise them
and engage them but let them be free to throw and seep stones up and down the sheet.

All in, the on-ice component should be approximately 30 minutes in length. Keep it short, expose them to the skills of
the game but make sure it is FUN and engaging.

STEP 6 - CLOSING THE EXPERIENCE

Once participants have had a chance to come off the ice, remove their grippers and get back into the warm side of the
glass it is important to provide that hand off from instructor to closer. It is time now for your “closer” team member in
to talk about how they enjoyed their experience. Ask questions about what they liked about their experience. Inform
them about some of the Learn to Curl programs the club is offering and ask them if they would like to take their
experience to the next level and learn more about the game, develop their skills, and have even more FUN.

Often this conversation goes a lot easier if your participants have a drink and some snacks to finish off their experience.
A coffee, tea or hot chocolate can extend the time they spend in the club
and give your closer more time to sell them on a Learn to Curl
membership. If they are not willing to commit right away try and
determine what the obstacles are for them to make the commitment.
Discuss them and see if you can alleviate their concerns.

Should they want to sign up for your next Learn to Curl session, make it

easy for them to do so. Have registration forms, information and key
details on start times and days of the program ready for quick reference.



Mapping it out

Determining the best layout for your club to move people from stage to stage is important. Being organized and
efficient will help you maximize the time spent with prospective new members and make it a great experience for those
participating. Create a map of your club and identify the locations of each of your stages. Assign names of your team
to each of the stations. Make sure to you provide ample space for initial orientation, equipment fitting and post event
conversation space. Clearly identify where your snacks and drinks will be located. An example sketch layout is
provided below.
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Follow Up
A friendly reminder goes a long way

Within 7 to ten days of the Try Curling NOW Event it is imperative to follow up with the participants. Thank them for
visiting your club and trying the sport. This is also the opportunity you have to communicate details on your next Learn
to Curl program and encourage them to sign up. Create a survey of questions you want to get as feedback from the
participants. This will help you modify and update your program.

Measure the effectiveness of your event by using the data you gathered to determine conversion rate from those who
participated to this who joined a Learn to Curl program. Track these statistics over time to measure your effectiveness.

Membership should be a year round priority for clubs. Use this guide to plan your events regularly and grow your club.



